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An Urgent Need and A Unique Opportunity
The Alaskan Way Viaduct and Seawall Project
July 23, 2002, 4:00 to 6:30 p.m.
Leadership Group Meeting
Town Hall, 1119 Eighth Avenue (at Seneca Street), (206) 652-4255

4:00 pm Introductions & Meeting Objectives — Pat Serie, Facilitator

4:05 pm Where We Are Today — The Project’s Vision — Secretary Doug MacDonald and Mayor
Greg Nickels

4:25 pm Narrowing Our Focus — Maureen Sullivan, WSDOT
- What We've Heard
- Plans to be Carried Forward and Why
- Where We are Today

4:40 pm Narrowing Our Focus — Opportunities and Challenges — Tom Madden, WSDOT; Bob
Chandler, City of Seattle
- Building the Plan
- Surface Street Improvements
- Demand Management Strategies
- Phasing of Construction Activities

5:00 pm Potential Funding Strategies - Dave Dye, WSDOT; Grace Crunican, City of Seattle

5:15 pm “Open Mike” — Leadership Group
What Do You Want Us to Consider as We Move Forward?

6:20 pm What Happens Next — Maureen Sullivan

6:30 pm Adjourn



